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QUALITY BEYOND ACCREDITATION 
- CLINICAL OUTCOMES 
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Clinical Outcomes-  What and Why 
1 

 The results of care in terms of patients’ health over time w.r.t a specific 
disease or procedure 

 Discomfort 

 Timelines 

 Complications of care 

 Patient satisfaction with health 

 

 Reflect the full cycle of care and its impact for that disease 

 

 Should include the health results most relevant to patients 

 

 Measurement must include initial conditions/ risk factors to allow for 
risk adjustment (risk stratification) and enable comparisons  

 



The Value Proposition 



 HOW  we started  

Procedures Identified  

Coronary Artery Bypass Graft  
Percutaneous Transluminal 

Coronary Angioplasty  
Total Knee Replacement 

Specialties, procedures and outcomes parameters selected on basis of  

Case Mix Procedure Volumes  Organization Focus Areas 

Monitoring of Clinical Outcomes identified as a pillar of Fortis’ core value of PATIENT CENTRICITY . 

Brainstorming sessions with stakeholders. 



Our Journey 

Fortis Clinical Outcomes Reporting Portal 
developed and tested  

Outcomes reporting added as Key Result Areas 
(KRA) in Performance Management System of 
Hospital managers and Doctors 

Culture Change management with focus on 
promoting a culture of frank reporting and 
transparency 

Pilot at Fortis Escorts Heart Institute (FEHI) from 
Aug’13 – Dec’13 

Roll Out to other Fortis network hospitals  

- Jan’14 



Fortis Clinical Outcomes Portal 



Value-Based Health Care Delivery 
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Michael Porter is the Bishop William 

Lawrence University Professor at Harvard 

Business School - the highest professional 

recognition that can be awarded to a 

Harvard faculty member.  

 

- One of the world’s most influential 

thinkers on management and 

competitiveness. 

 

- Based on his research, Value  based 

Healthcare Delivery is a framework for 

restructuring healthcare systems with the 

overarching goal of value for patients and 

not access,  cost containment, convenience or 

customer service.  

“Sound Strategy Starts with having 

the right goal” 

                                Micheal Porter 



Fortis Escorts Heart Institute registered as implementation site of ICHOM*  CAD 

Set (Mar’14) 

A non-profit organization founded in 2012 by the Boston Consulting Group and Professor Michael E. Porter of 

Harvard Business School, among others. Guiding principle – ‘ultimate measure of success in health care is health 

outcomes, defined simply as the results that matter most to patients’.  

-  International Consortium for Health Outcomes Measurement  



Ramping up…….the VITAL link 

 Partnership with VitalHealth TM (ICHOM certified supplier) in June 2015 for 

providing Quest Manager platform for Outcomes reporting  

 

 Ensures conformance to all ICHOM requirements and add Patient Reported 

Outcome Measures 

 

 Flexibility provided to suit Indian requirements  

 

 Fortis Outcomes data validated by Vital Health 

 

 

 



Fortis Clinical Outcomes Portal: Quest Manager 



Fortis becomes the 1st Healthcare Provider in Asia to publish 

Clinical Outcomes data on the website (Jan 2016) 



WEBSITE SCREEN SHOTS 







KTP Data – Fortis Vasant Kunj 



Hospitals 
Reporting 

FEHI 

FMRI 

Fortis Noida 

Fortis Shalimar Bagh 

Fortis Vasant Kunj 

Faridabad 

Fortis Anandapur 

Fortis Mulund 

Fortis Bannerghatta Rd 

Fortis Cunningham Rd 

Fortis Malar 

Fortis Vashi 

Fortis Mohali 

Fortis Ludhiana 

Fortis Amritsar 

Fortis Jaipur 

FHKI 

Clinical 
Outcomes 

Existing 

        CABG 

        PTCA 

         TKR 

         Kidney 
Transplant 

        Radiation 
Oncology 

        ERCP 

Pilot  

• Liver Transplant 

• Heart Transplant 

Planned 

     Spinal disc surgery 

      Prostate cancer 

      Robotic Surgery 

      Mental Health 

Key Focus Areas 

Clinician validation 

 

Functional Report 
generation & Electronic 

Validation process 

 

PROM implementation 

 

Outcomes publishing on 
website 

 The Spread 



Recently Added Feature  I : Electronic Validation 

Approval rights are procedure specific not consultant specific! 



Feature  II: Functional Report Generation 

Basic report generation and graphical display at end user level 



Summary  

 Implementation of ICHOM standards has helped Fortis Clinical 

Excellence Program in improving patient engagement and strengthening 

our commitment to our core value of Patient Centricity. 

  Validation and certification of our Clinical Outcomes data by Vital 

Health as an ICHOM Certified Supplier adds confidence to our claim of 

being leaders in this space and we are the first Healthcare chain in 

India to publish our Clinical Outcomes on the website.   


